South Asia Youth Leadership Program
South Asia Youth Summit: Developing Leadership in Young People to Transform Communities 
Exchange schedule: May 2012
Youth Leadership Programs are designed to promote high-quality leadership, civic responsibility, and civic activism among our countries’ future leaders.  The exchanges offer a practical examination of the principles of democracy and civil society as practiced in the United States and provide participants with training that allows them to develop their leadership skills.  The program plan allows the participants to thoroughly explore civic education in the United States in a creative, memorable, and practical way, with activities that are designed to be replicable and provide practical knowledge and skills that the participants can apply to school and civic activities at home.  The participants will live with American families for the majority of the exchange period.  Multiple opportunities for participants to interact with American youth and educators will be included.

The goals of the program are:

1) To promote mutual understanding between the people of the United States and the people of the partner countries;

2) To develop a sense of civic responsibility and commitment to community development among youth;
3) To develop an awareness of environmental issues and what role the students can play in addressing these issues;
4) To develop leadership skills among secondary school students appropriate to their needs; and

5) To foster relationships among youth from different ethnic, religious, and national groups.

The participants will be:

Students

· Will be at least 15 years old and not more than 17 years old by May 2012

· Have a high school graduation year of 2012 or later

· Have good English skills
· Have permission from parents and schools to participate in the entire program
· Who exhibit an appropriate level of maturity, open-mindedness, and sociability within a group
· Who have demonstrated leadership in their schools and/or communities

· Who show an interest in environmental issues

· Who are strong academically 

Adults

· who are teachers or community leaders who work with youth
· who have demonstrated leadership
· who are interested in helping youth develop their potential

· who are committed to working with SEAYLP participants after their return from the United States

· who have travel experience outside their home state or province, such as to the national capital; international travel experience is not required but helpful.
All participants will be proficient in the English language. 

Exchange activities
Youth Leadership Programs are intensive short-term training programs designed to improve leadership skills. They include home stays, interaction with American peers, interactive workshops, outdoor activities, team-building exercises, with program theme elements throughout. For instance, in a program with a theme of Environmental Stewardship, the group may help weed a community garden with volunteers from a local 4-H group (interaction with American peers), kayak a local river and discuss watershed development/preservation (outdoor activity), and give a group presentation to a local branch of the Sierra Club about preservation and development issues in their home countries. 

Youth Leadership Programs also contain a follow-on component. Upon their return, participants will be expected to conduct a service project in their home communities.  These vary in scale and success, but they provide an avenue for participants to use their new and honed skills from the exchange at home.   The process is as important as the result.  As an example, several alumni from the same school in Kenya were able to start a project to decrease litter on their campus. Indonesian alumni made a documentary about the obstacles faced for people with disabilities in Yogyakarta and screened it at the Yogyakarta Documentary Film Festival. 
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